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WHAT IS MARKETING?
The communication between a company and the 

consumer audience that aims to increase the value of 

the company or its merchandise, or to raise the profile 

of the company and its products in the public mind. 



• The Fundamentals

• Branding

• Marketing Channels

• Practice Drill

TODAY



Intro to today’s marketing and 

branding topics 

 

Overview of how the pieces fit 

together 

GOALS



• Marketing Consultant: Media & Tech—help companies tell their stories + 

reach and acquire customers 

• VP of Marketing for Purch (Future): Content and eCom; $100M biz; 

Marketing Strategy—Rebrand; Fund raise $135M; Product launches; M&A   

• VP of Marketing for Panache: digital video $ platform; sold to WPP 

• Strategic & Brand Marketing at Demand Media (Leaf Group) 

• Move.com: branding, events, product, international expansion  

• 2 exists; 3 fund raises; 2 IPOs 

WHO AM I

Speaking  
Guest lecturer UCLA, Loyola, The Law 

Library;  CES, NAB, Digital Hollywood

In the press for 
Branding, market research 

insights, digital advertising 

Mentorship 
Individuals, tech startups, 

UCLA Startup Labs

Judge 
MIXX, Interactive Emmy Awards



 Student? 

Work for someone? 

Want to work for someone? 

Own a business? 

Want to own a business? 

WHO ARE YOU



THE
FUNDAMENTALS



• 1:1 vs. 1:many

• Measurement

• Interdependence

SALES AND MARKETING 

AREN’T TWINS; 

they are friends 



KEY QUESTIONS
1. Who is your customer?

2. Who are your competitors?

3. What is the one (desirable) thing your company 
offers that nobody else can?

Wrong answer: My product/service is for everyone 

Wrong answer: We have no competition 

Wrong answer: Nothing



1. Who is your customer?

2. Who are your competitors?

3. What is the one (desirable) thing your 
company offers that nobody else can?

Someone who seeks visual entertainment; Streamers; 

Content Creators

Netflix, Twitch, Spotify

Creators can upload videos and earn from views without a 

fee; Viewers can use the platform even without an account 

and watch video for free

CASE STUDY: YOUTUBE



BRANDING



WHAT IS A BRAND?
Unique design, sign, symbol, words, or a 

combination of these, employed in creating an 

image that identifies a product and differentiates it 

from its competitors. Over time, this image 

becomes associated with a level of credibility, 

quality, and satisfaction in the consumer's mind. 

Source: BusinessDictionary.com 



A brand is a
promise.

Best brands have an
emotional connection.

BUT IT’S MORE THAN THAT...

1941



ELEMENTS OF A BRAND

Logo Mark Brand Voice (attitude)

Slogan



WHY IS A BRAND 
IMPORTANT?

Emotional impact makes you more 
memorable

9.9M

2.4M

2.4M

Home: Finding Our Place Through Sport | Future 

Movement | E2: Alphonso Davies

Air Force 1 | Join Forces: Celebrating 40 Years of Force | 

Memphis Jookin (E1) | Nike

B-Girl Jilou | What Are You Working On? (E27) | Nike

https://www.youtube.com/watch?v=Qr41mwb-oQk
https://www.youtube.com/watch?v=Qr41mwb-oQk
https://www.youtube.com/watch?v=DXl_t04mT4g
https://www.youtube.com/watch?v=DXl_t04mT4g
https://www.youtube.com/watch?v=1g0ThSAhxnU


WHY IS A BRAND 
IMPORTANT?

Reduced price sensitivity; counter commoditization.

A strong brand can differentiate .
E.g., How is Nike product really that different from Adidas or Puma?

Starbucks better than Peet’s or CB&TL? 

Customer loyalty .
Strong brands outperform weak brands by 20% (McKinsey) 



WHY IS A BRAND 
IMPORTANT?

A strong brand can protect .
E.g., Zoom: Glitches and Security Issues in 2020;

Revenue increase from $2.6B (2020) to $4.09B (2021)

E.g., Adidas: Chemical Footprint (2019-2020);

Revenue increase from $22.668B (2020) to $25.122B (2021)

E.g., Starbucks: Workplace Issue and Anti-unionization (2021);

Revenue increase from $29.061B (2021) to $32.25B (2022)



DEFINE AND PROTECT
1. List of Names

2. Domain Availability (https://www.godaddy.com/)

3. Secure Social Media Handles (consistency)

4. Legal Check (Google is your friend, initially)
• Recommend full review with patent attorney
• Start using in the public eye—1st use helps 



BUILDING THE VISUALS
3. Free Fonts
(DaFont, FontSpace, 1001 Fonts)

4. Free Iconography
(Flaticons, Iconfinder)

5. Graphics Creator Tools for Ads, 
Social Media, Flyers
(Canva, VistaCreate, Venngage, Pixlr)

6. Wireframing Tool for planning your 
website (Miro, Figma)

1. Logo design
(Fiverr, Upwork, PlaceIt vs. Freelancer 
vs. Agency)
Also consider...

2. Stock Images
(Shutterstock, iStock, Pexels, 
Unsplash)

• Presentation Template or Sales Sheet
• 2-3 Pages for Web
• Social Banners



POSITION
1. Remember your...

2. Output

• Audience

• Competition

• Big Value

• Elevator Pitch

• Web Copy

• Pitch Deck

• Other Collateral

• Social Media Tidbits
(sales-sheets; email texts, etc.)

(may need a few if multiple audiences)



PRODUCT LAUNCHES:
CONSIDER BRAND ARCHITECTURE

Branded House
FedEx Unilever

House of Brands

What makes sense for your plans?



MARKETING
CHANNELS



TRADITIONAL
CHANNELS



TV

Events Direct Mail

Radio

“Out of Home”

Print



DIGITAL
CHANNELS



SEARCH ENGINE 
OPTIMIZATION

(SEO)What
Tactics that get you to rank higher up in search engine results 
(organic/natural/earned).

Goal
Higher ranking from search engines.

Tips
• SEO is an ever-changing science; you’re at the mercy of the engines who 

change their algorithms frequently
• Many tips online on how to optimize (https://searchengineland.com/)



September 2019 March 2021

Organic Results

April 2023



SEARCH ENGINE MARKETING
(SEM)

What
“Sponsored” links you see in search engine results (paid).

Goal
Higher ranking from search engines .

Tips
• Get started with Google Keyword Planner Tool 
• Use Google AdWords Express for small to medium businesses 
• Can spend as little as $200/mo. DIY or hire agency/expert

https://ads.google.com/intl/en_ph/home/tools/keyword-planner/?subid=ph-en-ha-awa-bk-a-sb0!o3~Cj0KCQjwsp6pBhCfARIsAD3GZuZjeMLSocw5QN5_a0jzyy28ocFugzt6KwDGrvLtydA7m8F6ncoKuzYaAmnCEALw_wcB~145339542667~aud-1225341335502:kwd-298561462776~18583088350~627877505930&&&gclid=Cj0KCQjwsp6pBhCfARIsAD3GZuZjeMLSocw5QN5_a0jzyy28ocFugzt6KwDGrvLtydA7m8F6ncoKuzYaAmnCEALw_wcB&gclsrc=aw.ds
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwjk88Obw_GBAxV0cGwGHeybDnoQFnoECAkQAQ&url=https%3A%2F%2Fads.google.com%2Faw%2Fcampaigns%2Fnew%2Fexpress&usg=AOvVaw3iiRlFqmRC5atiVPdfYAxT&opi=89978449


September 2019 April 2023



SOCIAL MEDIA MARKETING
What
All activity you do on social channels that promote your business and help sales.

Goal
Build customer relationships.

Tips
• Get involved in conversations  
• Don’t just post self-promo; bring other value
• Number of followers isn’t the whole story; engagement
• Resources: How to Create a Social Media Marketing Strategy in 9 Easy Steps, 

7 Steps For An Effective Social Media Marketing Plan

https://blog.hootsuite.com/how-to-create-a-social-media-marketing-plan/
https://ducttapemarketing.com/social-media-marketing-plan/


Dove: #NoDigitalDistortion

Platforms: Instagram, Facebook, YouTube, TikTok
A movement for self-love, self-appreciation, and natural beauty



CONTENT MARKETING
What
Method that uses good content to encourage new sales and leads online: mix of 
content on your website, SEO, PR, Email campaigns and Social Media Marketing .

Goal
Increase traffic and visibility for your company .

Tips
• Create content your customers want to read
• Tie it in with your other marketing efforts 
• See recent examples of companies doing it right 

https://optinmonster.com/content-marketing-examples/


Red Bull

Red Bull is an energy drink product typically endorsed by athletes.

Exploring eSports and hobbies to expand their reach and create content 
interesting to this new audience, even if not a classic “athlete.”



AFFILIATE MARKETING
What
Recruiting partners (“affiliates”) to drive in leads.

Goal
Increase leads and sales .

Tips
• Use if you have an e-commerce biz, especially B2C 
• Make sure whoever you partner with is trustworthy—they will be representing 

your company/product 
• Set up clear terms before you start—contract is helpful 
• Recent examples of affiliate marketing websites

https://referralrock.com/blog/affiliate-program-examples/


Wix
Niche
Web Publishing

Model
• Use the Wix platform to build your website 
• Put links on your site back to Wix  
• If someone signs up from your link, you get paid



VIRAL MARKETING
What
When you do something completely new, weird, funny, or on-trend that gets you 
noticed and shared—a lot .

Goal
Increase exposure (company/product) in the short term .

Tips
• Most successful for Business-to-Consumer 
• Risky and tough to hinge a strategy on; though companies exist that offer to 

do this for you



Apple: #ShotOniPhone

26M posts in Instagram

24,000 mentions from 
opinion leaders

6.5B media impressions

95% positive mentions



INFLUENCER MARKETING
What
Driving interest in your company or sales by making a deal with someone who 
already has traction with your targets.

Goal
Position a company/product and increase exposure.

Tips
• Make sure your “influencer” is the right fit for your brand 
• Look at their follower engagement, not number 
• Allow them to be authentic and creative  
• Examples of good Influencer Marketing

https://www.impactbnd.com/blog/4-influencer-marketing-trends-dominating-in-2020-infographic
https://grin.co/blog/best-influencer-marketing-campaigns-2020/


NordVPN x PewDiePie

Campaign Type: Sponsored posts  

Platform: YouTube

NordVPN, a virtual private network, relies 
heavily on influencer marketing on YouTube — 
85.3% of Nord VPN's social traffic comes from 
there.

Nord VPN sponsored 598 videos and received 
5.7M likes, 91.5M views, and a reach of 2.2B.



TRADITIONAL
& DIGITAL



PUBLIC RELATIONS (PR)
What
Getting your business exposure and shaping how it’s perceived by the right 
people.

Goal
Position a company/product and increase exposure.

Tips
• Bring value to audiences; it’s not just a press release 
• Relationships with media take a while to hone; there are no guarantees  
• Think investment, not a one-of or crisis management 



IKEA: #StayHome Campaign

Early COVID-era campaign 

encouraged people the stay at home 

and stay safe. 

IKEA Group reported Oct 2020: pretax 

profit grew 13% to 2B euros ($2.4B) 

after the campaign launch despite the 

lockdown.



INSIGHTS

• Digital marketing channels are interconnected and frequently 

overlap 

• Channels don’t exist in a vacuum; they are most powerful together 

• #1 goal: serve your audience 

• Modern marketing is about telling stories and being useful 

• Measure, tweak, measure, tweak—it’s a cycle



COLLECT AS MUCH DATA AS 
YOU CAN...

Free

Other  

• Set up your website on GA; referrers 

• Similarweb.com –check out your competitors; referrers  

• Social platform analytics 

• Your sales team 

• Event attendees inside your org

• Email campaign analytics (Mailchimp, ConstantContact, Drip) 

• Marketing automation (Brevo, Active Campaign, Hubspot, Marketo) 

• CRM (Hubspot, Salesforce)

https://www.google.com/amp/s/blog.bufferapp.com/social-media-analytics-tools/amp


HOW DO I KNOW 
WHERE TO FOCUS 
PROMOTION?



1. Where is my audience?

2. What am I looking to do?



HOMEWORK



PRACTICE FUNDAMENTALS

EXERCISE #1

1. Pick a business—your own is best; any one is ok

2. Write out answers to the 3 key questions (reminder on 
next slide)

BONUS: Do this together with someone else.  

Read answers to each other and discuss



1. Who is your customer?

2. Who are your competitors?

3. What is the one (desirable) thing your 
company offers that nobody else can?

Wrong answer: My product/service is for everyone 

Wrong answer: We have no competition 

Wrong answer: Nothing

(REMINDER) KEY QUESTIONS



PROMOTIONAL CHANNELS

EXERCISE #2

Based on your answers to the three questions...

1. What channels would you use?

2. Why?

BONUS: Do this together with someone else.  

Brainstorm strategies and channels for each of 

the businesses you chose.



Always remember: 
you sell to actual people. 

Be useful.

erin@kontrolmedia.com
/erink

https://www.linkedin.com/in/erink/

